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MISSION STATEMENT 
 

To provide a professional voice and support for principals 
as they lead New Zealand schools  

 

 

 

 

 

 

 

 

 

 

 

 

 

VISION 
 

The most respected and influential advocate for  
New Zealand’s school principals  
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NEW ZEALAND PRINCIPALS’ FEDERATION 
   
 

BUSINESS PARTNERS 
  

 
 GOLD 

 
 

Education Services Ltd 
PO Box 46 
New Plymouth 4340 
Phone:  06 757 5489 
www.educationservices.co.nz 
 
 
 
Furnware 
PO Box 1 
Hastings 4156 
Phone: 06 879 9170 
www.furnware.co.nz  
 
 
 
Konica Minolta Business Solutions 
New Zealand Limited 
Private Bag 92 635 
Symonds Street 
Auckland 1150 
Phone: 09 356 6000 
www.konicaminolta.co.nz  
 
 
 
PhotoLife Studios Limited 
PO Box 97-399 
Manukau 
Auckland 2241 
Phone:  09 262 1040 
www.photolife.co.nz 
 
 
 
Scholastic New Zealand Limited 
Private Bag 94407 
Botany 
Manukau 2163 
Phone: 09 274 8112 
www.scholastic.co.nz 

 
  

http://www.educationservices.co.nz/
http://www.furnware.co.nz/
http://www.konicaminolta.co.nz/
http://www.photolife.co.nz/
http://www.scholastic.co.nz/
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 SILVER 
 
 

ALSCO 
PO Box 74450 
Greenlane 
Auckland 1546 
Phone: 09 524 3222 
www.alsco.co.nz 
 
 
 
Footsteps Dance Company 
PO Box 521 
Stirling 
South Australia 5152 
Phone:  0800 66 66 88 
www.footstepsdc.co.nz 
 
 
 
Lundia Shelving Limited 
PO Box 14216 
Panmure 
Auckland 1741 
Phone:  09 528 5304 
www.lundia.co.nz 
 
 
 
Programmed Property Services 
PO Box 12742 
Penrose 
Auckland 1642 
Phone:  09 571 0610 
www.programmed.co.nz 
 
 
 
Safe Kids in Daily Supervision Ltd 
PO Box 259262 
Botany 
Auckland 2163 
Phone:  09 576 6602 
www.skids.co.nz 
 
 
 
Telecom 
PO Box 293 
Wellington 6140 
Phone:  04 498 9369 
www.telecom.co.nz  
  

http://www.alsco.co.nz/
http://www.footstepsdc.co.nz/
http://www.lundia.co.nz/
http://www.programmed.co.nz/
http://www.skids.co.nz/
http://www.telecom.co.nz/
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BRONZE 
 
 
 
ASB Bank Limited 
PO Box 35 
Shortland Street 
Auckland 1140 
Phone:  0800 803 804 
www.asb.co.nz 
 
 
 
CallPlus 
PO Box 108-109 
Symonds Street 
Auckland 1150 
Phone:  0800 89 2 225 
www.callplus.co.nz 
 
 
 
Crest Commercial Cleaning Ltd 
PO Box 740 
Dunedin 9054 
Phone:  0800 273 780 
www.crestclean.co.nz 
 
 
 
Equico Limited 
PO Box 6745 
Wellesley Street 
Auckland 1144 
Phone:  0800 378 426 
www.equico.co.nz  
 
 
 
Health Promotion Agency 
PO Box 2142 
Wellington 6140 
Phone:  04 912 0195 
www.hpa.org.nz  
 
 
 
Maths Buddy 
PO Box 741 
Masterton 5810 
Phone:  06 377 3744 
www.mathsbuddy.co.nz 

  

http://www.asb.co.nz/
http://www.callplus.co.nz/
http://www.crestclean.co.nz/
http://www.equico.co.nz/
http://www.hpa.org.nz/
http://www.mathsbuddy.co.nz/
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MUSAC 
Massey University 
Private Bag 11222 
Palmerston North 4442 
Phone:  0800 600 159 
www.musac.co.nz 
 
 
 
Norrcom Ltd 
PO Box 2129 
Raumati Beach 
Paraparaumu 5255 
Phone:  04 905 6940 
www.norrcom.com 
 
 
 
OfficeMax New Zealand Limited 
PO Box 5024 
Wellesley Street 
Auckland 1141 
Phone:  0800 577 700 
www.officemax.co.nz 
 
 
 
Postie Plus Group Limited 
PO Box 112085 
Penrose 
Auckland 1642 
Phone:  0800 507 807 
www.schooltex.co.nz 
 
 
 
Videopro NZ Ltd 
PO Box 19051 
Wellington 6149 
Phone:  0800 PRESENTATION 
www.videopro.co.nz  

http://www.musac.co.nz/
http://www.norrcom.com/
http://www.officemax.co.nz/
http://www.schooltex.co.nz/
http://www.videopro.co.nz/
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NEW ZEALAND PRINCIPALS' FEDERATION 

 
AGENDA FOR 32nd ANNUAL GENERAL MEETING 

 
Thursday, 11 July 2013 at 4:00 pm 

Heaphy Rooms, Claudelands Convention & Exhibition Centre, Hamilton 
 

 
Karakia Tauri Morgan 
 
Identification of Members  
Acknowledgement of life members attending  
Welcome to overseas visitors and new members 
 
Apologies  
 
Confirmation of Standing Orders  
 
Adoption of Agenda  
 
Minutes of 31st Annual General Meeting  
Corrections to Minutes  
Matters arising  
 
Correspondence  
Matters arising  
 
President's Report  Philip Harding 
 
Membership Statistics Ernie Buutveld 
 
Financial Report and Statement of Accounts  David Ellery 
Appointment of Auditor  
 
Constitution Remit Ernie Buutveld 
 
General Business 
 

1. The PaCT Tool Position 
 
Motion 
That the New Zealand Principals’ Federation recommends to its membership that the 
PaCT tool and its development process should continue to be boycotted by schools from 
any co-operation, engagement, trialling, or use. 

 
Next Annual General Meeting Thursday, 25 September 2014 

  Surrey Park Sports Centre, Invercargill 
 
Poroporoaki Tauri Morgan 
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NEW ZEALAND PRINCIPALS' FEDERATION 

(INCORPORATED) 
 
 

            STANDING ORDERS 
 
 1 GENERAL  
 

1.1 INTERPRETATION  

1.1.1   In these Standing Orders unless inconsistent with the context:  
 

FEDERATION means for the purposes of these Standing Orders, the New 
Zealand Principals' Federation (Incorporated), or any Committee or Sub 
Committee thereof, and includes the National Executive.  

 
NATIONAL PRESIDENT means the National President of the Federation 
and includes any person acting as the Chairperson of any Committee or 
Subcommittee of the National Executive.  

 
NATIONAL SECRETARY means the National Secretary of the Federation 
and includes for the purposes of these Standing Orders any employee 
authorised by the National Executive for similar purposes.  

COMMITTEE includes in relation to the National Executive:  
(a)   a Committee comprising all of the members of the National 

Executive; and  
(b)   a Standing Committee or special Committee appointed by the 

National Executive; and  

(c)   any Subcommittee of a Committee described in paragraph (a) or 
paragraph (b) of this definition.  

IN COMMITTEE: The Federation may, by resolution of the members present 
and voting, decide to consider any matter or matters confidentially. During 
the course of such a session, information placed before the meeting shall be 
classed as "In Committee" and shall not be made available to the Press, 
members generally not attending the meeting, or in the form of minuted 
materials. 

MEETING means any annual, general, ordinary, special or emergency 
meeting of the Federation; and any meeting of any Committee or Standing 
Committee or special Committee or Subcommittee of the National Executive.  

MINUTES means the minutes or any other record or the proceedings of any 
such meeting of the Federation and/or its Committees.  

 
1.2 APPLICATION OF STANDING ORDERS  

1.2.1 These Standing Orders shall, so far as applicable, extend to the proceedings 
of all Federation meetings and all Committees of the National Executive. 

 

1.2.2 All members of the Federation shall abide by these Standing Orders. 
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 1.3 NATIONAL PRESIDENT'S RULING FINAL  

1.3.1 The National President shall decide all questions where these Standing 
Orders make no provision or insufficient provision. 

 
1.3.2 The National President’s Ruling shall be final in all respects and not open to 

debate. 

 
1.4 ALTERATION OF STANDING ORDERS  

1.4.1 After the adoption of the first Standing Orders, amendment of the Standing 
Orders shall require in every case a vote of three quarters of the members 
present and voting at an Annual General Meeting. 

 
1.5 APPOINTMENT OF COMMITTEES  

1.5.1 National Executive may appoint such Standing Committees and special 
Committees as it considers appropriate. 

 
1.5.2 A Committee may not appoint Subcommittees unless so empowered by the 

National Executive. 
 

1.5.3 Every Committee shall be subject in all things to the control of the National 
Executive. 

 
1.6 POWERS OF DELEGATION 

1.6.1 National Executive may delegate to any Committee any of its functions, 
powers or duties. 

 
1.7 PROCEEDINGS NOT INVALIDATED BY VACANCIES AND IRREGULARITIES 

1.7.1 No act or proceedings of the Federation or of any person acting as a 
member of the Federation shall be invalidated in consequence of there being 
any vacancy in the membership of the Federation or National Executive at 
the time of the act or proceeding, or the subsequent discovery that there was 
some defect in the election or appointment of any person so acting. 

 
1.8 GENERAL PROVISIONS FOR MEETINGS 

1.8.1 The Federation shall hold such meetings as are necessary for the purposes 
for which it was established. 

 
1.9 ORDINARY MEETINGS 

1.9.1 The Federation shall hold ordinary meetings as such times and such places 
as it from time to time appoints, and in accordance with the Constitution of 
the Federation.  

 
1.10    SPECIAL AND EMERGENCY MEETINGS 

1.10.1 The Federation may hold special meetings in accordance with its 
Constitution. 
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1.11   NOTICES TO MEMBERS OF MEETINGS 

1.11.1 The National Secretary shall give the notice required to members of the time 
and place appointed for holding each ordinary meeting and any special 
meetings. 

 
1.12 CHANGES TO COMMITTEE 

1.12.1 The National Executive may at any time discharge, alter, continue or 
reconstitute any Committee. 

 
1.12.2 Every Committee shall, unless sooner discharged by the National Executive 

be deemed to be discharged at the next following Annual General Meeting of 
members. 

 
1.13  NATIONAL PRESIDENT OF FEDERATION AN EX-OFFICIO MEMBER 

1.13.1 The National President of the Federation shall be an ex-officio member of 
every Committee of the National Executive. 

 
 2 MEETINGS  
 

2.1 NATIONAL PRESIDENT TO PRESIDE AT MEETINGS  

2.1.1 The National President of the Federation shall preside at every meeting in 
which he or she is present.  Alternates are acceptable as set out in Section 
15 (c) of the Constitution of the Federation. 

 
2.1.2 The National Executive may appoint a member of any Committee to be the 

Chairperson of the Committee. 
 
2.1.3 The Chairperson of a Committee shall preside at every meeting of the 

Committee at which he or she is present. 
 

2.1.4 Any Committee may from time to time appoint a Deputy Chairperson to act 
in the absence of the Chairperson. 

 
2.1.5 If there is no Deputy Chairperson, the members present shall appoint one of 

their number to preside at the meeting in the absence of the Chairperson. 

 
2.2 ORDER OF BUSINESS  

2.2.1 The National Executive shall adopt an order of business which shall normally 
apply and may vary it from time to time.  

 
2.3 AGENDA  

2.3.1 The National Secretary shall prepare for each meeting an agenda setting 
forth the items of business to be brought before the meeting so far as it is 
known. 

 
2.3.2 The first four items on the agenda for an ordinary meeting of the National 

Executive shall be: 

(a)  Apologies for absences  
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(b)  Adoption of the Agenda for the Meeting - General Business to be 

raised should be notified at this stage 
 
(c)  Confirmation of Minutes  
 
(d)  Business arising out of the Minutes  

 
2.4 CHAIRPERSON'S REPORT  

2.4.1 The National President shall have the right to direct the attention of the 
National Executive by report to any matter or subject within the role or 
function of the National Executive.  

 
2.5  EXTRAORDINARY BUSINESS AT ORDINARY MEETINGS  

2.5.1 Only business on the agenda shall be transacted at any meeting unless the 
National President determines additional business to be extraordinary or 
urgent. Such additional business shall have arisen since the opportunities 
listed under "Adoption of the Agenda" Section 2.3.2 (b) above. (The National 
President's decision in this regard shall be final and not open to debate.)  

 
2.6 PRECEDENCE OF BUSINESS  

2.6.1 Notwithstanding anything to the contrary contained in these Standing 
Orders, and after the confirmation of the minutes of the previous meeting, 
the National President may accord precedence to any business set down on 
the agenda for consideration. 

 
2.7 TIME LIMIT AT MEETINGS  

2.7.1 Unless pursuant to a resolution of the National Executive, no meeting of the 
Federation shall sit beyond 10.30 pm. 

 
2.8 LEAVE OF ABSENCE AND APOLOGIES  

2.8.1 The National President shall invite apologies at the beginning of each 
meeting and these shall be recorded in the minutes.  

 
2.9 MINUTES OF MEETINGS  

2.9.1 The National Secretary shall keep the minutes of meetings. The minutes 
shall record the apologies of those not attending each meeting, and every 
resolution, order, or other proceeding of the meeting (identified by a unique 
code number).  

 
2.9.2 The minutes and proceedings of every meeting shall be circulated to 

members and considered at the next ordinary meeting succeeding, and if 
approved by the meeting, or when amended as directed by that meeting 
shall be signed by the Chairperson of such succeeding meeting.  

 
2.9.3 No discussion shall arise on the substance of the minutes at the succeeding 

meeting except as to their correctness.  

 
2.10 MINUTE BOOKS  

2.10.1 The minute books of the Federation shall be kept by the National Secretary 
and shall be open to inspection.  



15 

 
 
2.10.2 The National President and the National Secretary shall be responsible for 

confirming the correctness of the minutes of the last meeting of a National 
Executive prior to the next election or appointment of members.  

 
2.11 PROCEDURAL MOTIONS TO TERMINATE OR ADJOURN DEBATE  

2.11.1 Any member who has not spoken during debate on any matter may move 
one of the following procedural motions to terminate or to adjourn debate, 
but not so as to interrupt a member speaking:   

(a) That the motion now under debate be now put (a closure motion)  

OR  (b) That the meeting move directly to next business, superseding the item 
under discussion. 

OR  (c) That the item of business being discussed be referred to (or referred 
back to) the relevant Committee of the National Executive. 

 
2.11.2 Procedural motions to terminate or adjourn debate shall take precedence 

over other business (other than points of order), and shall, if seconded, be 
put to the vote immediately without discussion or debate.  

 
2.11.3 All procedural motions to terminate or adjourn debate shall be determined by 

a majority of those members present and voting.  If lost, a further procedural 
motion to terminate or adjourn debate may not be moved by any other 
member within a quarter of an hour thereafter.  

 
2.11.4 Notwithstanding order 2.11.6 a closure motion shall be put if there is no 

further speaker in the debate.  
 
2.11.5 When an amendment to a motion is under debate, a closure motion relates 

to the amendment and not to the motion.  
 
2.11.6 If a closure motion is carried, the mover of the motion then under debate is 

entitled to the right of reply, and the motion or amendment under debate 
shall then be put.  

 
2.11.7 Business referred back to a specified Committee shall be considered at the 

next ordinary meeting of that Committee.  

 
2.12 NOTICES OF MOTION  

2.12.1 Notices of motion shall be in writing signed by the mover, stating the meeting 
at which it is proposed that the notice of motion be considered, and shall be 
delivered to the National Secretary as prescribed by the Constitution.  

 
2.12.2 No notice of motion shall proceed in the absence of the mover.  
 
2.12.3 A notice of motion may only be altered by the mover with the consent of the 

meeting.  
 

2.12.4 Notices of motion not moved on being called by the chair shall lapse.  
 
2.12.5 Any notice of motion referring to any matter ordinarily dealt with by a 

Committee of the National Executive may be referred by the National 
Secretary to that Committee.  
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2.13 REPEAT NOTICES OF MOTION  

2.13.1 When a motion which is the subject of a notice of motion has been 
considered and rejected by the Federation, no similar notice of motion 
which, in the opinion of the Chairperson, is substantially the same in purport 
and effect shall be accepted within six months.  

 
2.13.2 Where a notice has been considered and agreed by the Federation, no 

notice of any other motion which is, in the opinion of the Chairperson, to the 
same effect shall be put again while the original motion stands.  

 
2.14 MOTIONS  

2.14.1 All types of motions and amendments moved in debate (including notices of 
motion) must be seconded, and thereupon the Chairperson shall state the 
matter raised and propose it for discussion.  
 

2.14.2 Motions must be stated to require a positive action of the Federation, 
National Executive or Committee(s).  
 

2.14.3 The Chairperson may require the mover of any motion or amendment to 
submit the motion or amendment in writing signed by the mover.  

 
2.14.4 A motion or amendment may only state one action required of the 

Federation.  

 
2.15 AMENDMENTS  

2.15.1 When a motion has been seconded and proposed by the Chairperson for 
discussion, an amendment may be moved and seconded by any members 
who have not yet spoken to the motion.  

 
2.15.2 Amendments which are proposed but not seconded shall not be in order nor 

entered in the minutes.  
 
2.15.3 Every proposed amendment must be relevant to the motion under 

discussion and not be in similar terms to an amendment which has been 
lost.  

 
2.15.4 No amendment which amounts to a direct negative shall be allowed which, if 

carried, would have the same effect as negating the motion.  
 
2.15.5 No further amendment shall be allowed until the first amendment is disposed 

of, although members may give notice to the chair of their intention 
(foreshadowing) to move further amendments and the nature of their 
content.  

 
2.15.6 Where an amendment is carried, the motion as amended becomes the 

substantive motion, and any member, other than previous movers or 
seconders in debate, may then propose a further amendment.  

 
2.16 RULES OF DEBATE  

2.16.1 The person in the chair shall be addressed courteously with the choice of 
mode of address being as determined by the Chairperson.  
 

2.16.2 Any member may second a motion or amendment without speaking to it, 
reserving the right to speak later in the debate.  
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2.16.3 In speaking to any motion or amendment, members shall confine their 

remarks strictly to the motion or amendment.  
 
2.16.4 If three speakers have spoken consecutively in support, or in opposition to 

any motion, the Chairperson may call for a speaker to the contrary. If there is 
none, the Chairperson will put the question without further debate.  

 
2.16.5 Members may not speak more than once to a motion.  
 
2.16.6 Members may request the Chairperson to restate the motion for their 

information at any time during the debate.  
 
2.16.7 The mover of an original motion shall have a right of reply.  
 
2.16.8 Members may speak to any matter before the meeting, or upon a motion or 

amendment to be proposed by themselves, or upon a point of order arising 
out of debate, but not otherwise.  

 
2.17 CONDUCT OF MEETINGS  

2.17.1 Whenever the Chairperson rises during any debate any member then 
speaking or offering to speak shall be seated, and members shall be silent 
so that the Chairperson may be heard without interruption.  
 

2.17.2 No member, or member of the media, may use or be associated with the use 
of a recording device without the knowledge of the meeting and the consent 
of the National President. 

 
2.18 POINTS OF ORDER  

2.18.1 Any member may rise to speak to a point of order upon any breach of these 
Standing Orders and the member previously speaking shall thereupon be 
seated and stop speaking.  

 
2.18.2 The member rising shall state without explanation precisely the subject 

matter or the point of order.  
 
2.18.3 No point of order shall be raised during the voting on any measure except by 

permission of the Chairperson. 
 
2.18.4 The Chairperson may decide any point of order immediately after it has been 

raised by any member, or may first hear further argument thereon before 
deciding. The ruling of the Chairperson upon any point of order shall not be 
open to any discussion and shall be final.  

 
2.19 VOTING  

2.19.1 All acts of the Federation shall be done and all questions before the 
Federation shall be decided at a meeting by the majority of such members 
as are present and vote thereon.  

 
2.19.2 The Chairperson or other person presiding at any meeting shall have a 

deliberative vote and, in the case of equality of votes, shall have a casting 
vote also.  

 
2.19.3 Any member may abstain from voting and shall have their abstention 

recorded in the minutes where requested.  
 
2.19.4 No member shall vote or take part in the discussion of any matter at any 

meeting where they, directly or indirectly, have pecuniary interest.  
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2.19.5 Every member present when any matter is raised where they directly or 

indirectly have a pecuniary interest therein, apart from any interest in 
common with the public, shall be under a duty to fully declare any such 
interest to the meeting.  

 
2.19.6 In all elections to positions within the Federation, the Chairperson shall at 

the time of declaring the results of the election specify the number of votes 
recorded for each and every candidate.  

 
 3 FINANCIAL REPORTS  
 

3.1 INSPECTION OF FINANCIAL REPORTS  
3.1.1 Any member of the Federation may, at any reasonable time, inspect the 

accounting documents of the Federation and take copies of them.  
 
 “Accounting documents”: 
 

(a) Means documents that are prime entries into financial records; and 
 

(b) Includes: 
 
(i) Ledger accounts  
 
(ii) Other records derived from the prime entries irrespective 
      of the form in which they are kept.  

 
3.1.2 The accounts submitted to a national Executive meeting for approval shall, 

at the beginning of the meeting, be laid on the table for inspection by 
members. 

 
3.2 USE OF THE COMMON SEAL  

3.2.1 The common seal of the Federation shall be held at the National Office of 
the Federation.  

 
3.2.2 The seal shall not be affixed to any document unless in the manner 

prescribed in Rule 1 of the Federation, and shall be recorded in the Minutes 
at the meeting authorising the sealing.  
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NEW ZEALAND PRINCIPALS’ FEDERATION 

 
ANNUAL GENERAL MEETING 

 
 

Minutes of the 31st Annual General Meeting held in Melbourne on 20 September 2012 
Melbourne Exhibition Centre, Melbourne 

 
 
 STARTING TIME: 4.40 pm  
 
 PRESIDENT: P Drummond  
 
 KARAKIA:   P Witana  
 
 IDENTIFICATION 
 OF MEMBERS:  President P Drummond declared that we have a quorum 
 
 ACKNOWLEDGEMENT: Life members attending: N Hambleton, B Hambleton, M East 
  President P Drummond welcomed those members attending 
 
 APOLOGIES:  Tauri Morgan, Greg Lewis, Brent Caldwell, Hamish McDonald 
 
  MOVED “That the apologies be accepted” 
         AGREED   Chair 
 
 CONFIRMATION OF MOVED “That the standing orders be accepted” 
 STANDING ORDERS:     AGREED   P Simpson/J Hepburn    
 
 ADOPTION OF AGENDA: MOVED “That the agenda be adopted” 
         AGREED   D Torrey/G Lovegrove  
 
 MINUTES: MOVED “That the minutes of the 30th Annual General 
  Meeting be confirmed”  
      AGREED   P Harding/J Hanna  
 
 MATTERS ARISING: Nil 
 
 CORRESPONDENCE: Nil  
 
 PRESIDENT’S REPORT: President P Drummond delivered his report, highlighting the 

service of Liz Millar over a number of years 
 

  MOVED “That the President’s report be adopted” 
         AGREED   Chair 
 
 MEMBERSHIP STATISTICS: As recorded in the AGM Booklet 
 
  MOVED “That the membership statistics report be adopted” 
         AGREED    E Buutveld/K Bush 
 

FINANCIAL REPORT:   
 

• Noted that 2011 presented financial demands which reflect the challenges the sector faces 
• The Federation is in a strong financial position with a net worth of just over $817,000 
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• With the support of Business Partnerships and good management NZPF has been able to 
extend activities and respond to demands 

• NZPF has contracted Education Services Ltd and as a result has redesigned and refined 
the financial systems  

• For the past two years NZPF has run deficit budgets, which whilst planned, would not 
want to become a prolonged practice 

• One major change has been the establishment of a full time Executive Officer position 
which will have on-going resourcing implications 

• Acknowledgement of Education Services Ltd and the NZPF Office Manager for 
maintaining reliable and timely financial records 

• There was a request from the floor that the budget and full chart of accounts be included 
with the 2013 annual financial report 

 
 MOVED “That the audited financial report, year ended 2011 

be adopted”           AGREED    D Ellery/I Unasa 
 

MOVED “That the firm of Grant Thornton be re-appointed 
as auditors for the 2012 financial year” 

        AGREED    D Ellery/ C Stuart  
 MEMBERSHIP 
 SUBSCRIPTION PROPOSAL: MOVED “That the annual subscription rates remain the  
  same as the 2012 rates for 2013” 
         AGREED    D Ellery/G Lovegrove     
 
 GENERAL BUSINESS: 
 

 Direction of Education in New Zealand 
• NZPF member raised the issue of the current direction education is taking in New Zealand 
• Suggested that NZPF calls for a public debate involving all political parties and the sector 

so that alternative views can be presented 
• Intended outcome would be to establish a cross-party accord 
• The 2012 Trans-Tasman conference could be used as a catalyst for this debate 
• Noted that political ideology can change through public pressure 

 
NEXT ANNUAL GENERAL MEETING: 
President P Drummond invited all members to meet in Hamilton on 11 July 2013 for the next 
Annual General Meeting. 

 
 CLOSURE:  P Witana 
 
 The President closed the 31st Annual General Meeting at 5.35 pm  
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     NEW ZEALAND PRINCIPALS’ FEDERATION 
 
 

      PRESIDENT’S REPORT 
 

Tena koutou katoa 
This report covers the activities of NZPF for the 2012 year. It was a year in which 
NZPF made many gains, most significantly with its public profile. Paul Drummond, 
as president, built on the work of Peter Simpson before him in developing strong 
relationships with media and establishing NZPF as a credible and relevant public 
voice on all topics relating to the compulsory school sector. I acknowledge Paul’s 
leadership and commend him for his dedication and unwavering advocacy for 
principals throughout his tenure. 

 
I acknowledge too the work of the executive committee, and in particular the important progress 
that was made with our strategic direction. Establishing a clear, thoughtful and relevant strategic 
platform is critical to the work of NZPF. It is this base that sets the values and direction from which 
all of our work flows. I thank also the regional association presidents who attended the 2012 Moot 
and gave us invaluable feedback on the vision and plans for the year. Incorporating the members’ 
views strengthened our position and gave the NZPF president and executive committee 
confidence in their work.    
 
A high proportion of school principals right across the compulsory spectrum subscribe to NZPF and 
we extend a vote of thanks to you all for the confidence and trust you place in the NZPF president 
and executive committee to fairly and accurately represent you. NZPF invests heavily in advocacy 
work, professional learning development (PLD), communications and support services for 
members. This report will focus on these and some of the year’s highlights.  
 
Political Landscape and NZPF Strategy (Charter) 
The new stream-lined NZPF charter gave very clear direction for NZPF’s 2012 initiatives and 
activities. The set of agreed principles which emerged from the 2012 Moot set a platform for NZPF.  
They included: protecting our quality public education system; maintaining open, collaborative and 
constructive relationships with Government; supporting the investment of governance and 
ownership of schools and curriculum with local communities; and providing the children of New 
Zealand with relevant life-long competencies.  
 
In 2012 the Government’s broader economic agenda for education became more transparent. 
Through sharing the experiences of our international colleagues, we reached the conclusion that 
New Zealand, like so many other countries, had joined the ‘Global Education Reform Movement’ 
(GERM), where education is seen as a commodity which can be bought and exchanged in the 
marketplace. It is a shift in thinking about education as a product rather than a process of individual 
children’s learning progression and thus relies heavily on the collection of data such as 
performance data to measure outcomes. It requires public sharing of that data as a form of 
accountability (Public Achievement Information) and the analysis of data statistics to determine 
future investment.  
 
The NZ Government’s rationale for taking this direction is that Māori, Pacific Island, special needs 
and children of lower socio economic status are disproportionately not enjoying satisfactory levels 
of educational success. Whilst acknowledging the many ‘outside-of-school’ factors that influence 
learning for these children, NZPF shares the view that we can do better for these children. NZPF 
has never believed that a major philosophical shift from the principles driving our high quality public 
education system, through which the vast majority of New Zealand children flourish alongside the 
top achievers of the world, would ever be the solution to that problem. Whilst NZPF is powerless to 
alter any Government’s choice of direction, it has an ethical responsibility to rise above politics and 
remain focused on what it knows as a profession is in the best interests of all children.  
Consequently in 2012 NZPF developed a strategic position to take the professional high ground in 
all educational matters, and to share with the public its considered views on the various issues.  
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Below are listed some of the highlights from 2012: 
 
1 NZPF maintained its position that the national standards are fundamentally flawed and 

continued to call for a complete review of them; actions emerging from the provision of national 
standards data to the Ministry, including publishing of data on the ‘Education Counts’ website 
and allowing the media to construct school league tables were strongly opposed. NZPF 
objections included that there is a great deal more to a school than the children’s performance 
in two subject areas; publishing national standards data as if it gave a full picture of a school’s 
performance is misleading and because the national standards remain open to interpretation, 
the data are unreliable. Advice for inclusion in school newsletters was issued by NZPF about 
the dangers of league tables. Despite repeated requests of the Ministry to keep the national 
standards data safe and not make it available to the media, no action was taken by the Ministry 
to protect it. 
 

2 The Government introduced a policy to increase class sizes in order to release money to 
improve the quality of teachers. The Government’s rationale was that it is teacher quality that 
makes a difference for priority learners, not the size of the class. The plan was to introduce 
higher entry level to teacher training and raise the teacher qualification to post-graduate. NZPF 
strongly opposed increasing class sizes because for priority learners the research is clear that 
smaller classes are preferable. The policy was no more popular with parents than with 
professionals and the Government did a U-turn, withdrawing the policy. 
 

3 In the wake of this policy U-turn, Minister Parata set up Ministerial Forums. Membership of the 
forums was wide ranging but not representative. The forums covered topics from teacher quality 
to public achievement information. Like the National Standards Sector Advisory Group (NSSAG) 
before them, it is now becoming clear that the forums are less about debating policy and more 
about implementation of Government policy even though constructive debates do take place at 
times.  
 

4 NZPF continued to meet regularly with all opposition parties and with the Minister to advance 
the NZPF position and to endeavour to persuade the Minister to reflect on the consequences of 
the Government’s direction. It is unlikely that the Government will change its direction for 
education but we do convey to the Minister the negative consequences of some of the more 
radical Government policies. Opposition parties are all in agreement with our position that the 
current direction for education will not achieve better results for priority learners and that the 
Government’s goal to have every child succeeding in reaching or exceeding National 
Standards, is unrealistic. Both Labour, Greens and NZ First parties have asked questions in the 
House on our behalf including questions on national standards, charter schools, undermining of 
public education, quality education, increasing class sizes, Novopay and the Global Education 
Reform Movement. 
 

5 Relationships, formerly severed between NZPF, the Minister and Ministry personnel, due to 
NZPF’s objection to national standards and vote of no confidence in the Government’s policy 
direction (2011), were restored and NZPF once again was invited to join a variety of reference 
groups. The Minister made it clear that despite differences she valued the NZPF view and 
frequently sought the president’s opinion on issues, separate from any forum. 
 

6 Noting that Māori children across the nation are not enjoying the level of academic success they 
should, NZPF began work on a PLD initiative to help principals in mainstream schools 
implement practices that will develop the right type of school culture within which Māori children 
can enjoy success. This initiative is in conjunction with MOE. The Minister fully supports the 
initiative and is pleased that it will be led by the profession.   
 

7 The launching of Novopay to replace Datacom as the Education payroll system could not have 
been more disastrous for the Government and the MOE. The multiple systemic faults became 
increasingly worse creating serious problems for the vast majority of schools with teachers 
under-paid, over-paid or not paid at all. The NZPF president frequently fronted the media on this 
issue, advocating for support for schools, payroll staff and principals throughout the debacle. 
TV3’s Campbell Live in particular covered the Novopay saga on a nightly basis for many weeks 
and there was no shortage of horror stories. Novopay dominated education politics for many 
months and by the end of the year, after two changes of lead Ministers, the system was still not 
functioning successfully.  
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8 The announcement to alter the Education Amendment Act to allow for the introduction of charter 
schools was made in August 2012. Features include that teachers and principals of charter 
schools would not have to be trained and registered; charter schools would be run as private 
businesses funded by public money; charter schools would not be bound by the Official 
Information Act as all other publicly funded entities. The Government’s rationale for charter 
schools is to provide an additional schooling option to address the ‘tail of underachievement’. 
Research from overseas indicates that charter schools overall make no difference to student 
achievement, increase societal inequities and threaten the viability of public school systems.  
 

9 It was agreed that both nationally and regionally NZPF members would work hard at getting 
positive stories out into the media, particularly those celebrating the NZC, and continue to 
remind the public that NZ’s education achievements are up with the very best in the OECD 
world. 
 

10 Throughout the year NZPF worked closely with its allies in the education sector, especially on 
common issues. As more issues emerged that had the potential to derail the high quality public 
education system, these groups galvanised and became the ‘G7’. The seven groups included 
all school principals’ associations and federations, all teacher unions both secondary and 
primary and the NZ School Trustees’ Association. The ‘G7’ issued several joint media 
statements and strategised together on the common issues.   

 
Political events throughout 2012 did little to lift the morale of a hard working profession dedicated 
to the educational progress of the children of New Zealand and supporting each other to provide 
the very best educational experiences for those in their charge. Maintaining high standards of 
ethics in doing what principals know to be right was becoming increasingly difficult in the face of 
Government policy which works against what is in the best interests of children. 
 
Christchurch 
Minister Parata launched the educational renewal plan for Christchurch city at a special meeting in 
May 2012.  The announcement did not find favour amongst Christchurch colleagues who 
recognised the inaccuracies in the information on which decisions were made. Further the 
announcement came as a ‘fait accompli’ rather than as a proposal for communities to consider and 
provide feedback. Christchurch colleagues were affronted by the lack of consultation and lack of 
opportunity to correct the incorrect information being used as rationale for mergers and closures, 
particularly as the demographics of Christchurch were still wildly unstable. The media did however 
cover the issue well and in the end public pressure forced a rethink. After a consultation period, the 
Minister back-tracked and changes were made with fewer schools merging and closing. 
 
Te Ariki Professional Development 
It is with great sorrow that NZPF acknowledges the passing of Dr David Stewart, NZPF Life 
member, in January 2013.  Te Ariki was David’s creation and his stamp will remain indelibly 
imprinted on the project. He was the originating director of the Te Ariki project which was funded by 
the Ministry in its pilot phase. David lived to see the project evolve to be administered and 
independently funded by the Te Ariki Trust and mature into the only fully independent PLD 
available to principals in New Zealand. Te Ariki, based on a ‘quality circles’ structure of continuous 
improvement through reflection grew in credibility over the years, and continues to grow under a 
regional directorship structure. It is one of the very few PLD options that allows principals to link 
from charter goals to teacher practice to children’s achievement and is a perfect on-going system 
of principal and teacher performance appraisal.  
 
David is a great loss to the profession not just for his outstanding work in developing the Te Ariki 
project but also for the extensive research he conducted in many educational areas in the course 
of his career. He will be sadly missed.   
 
NZPF Services and Communications 
Alongside the representational and advocacy work NZPF continued to offer services to members 
including the legal support scheme; the helpline, which is run on a roster basis by the NZPF 
executive committee members; various awards schemes, including the Don Le Prou and Rural 
Teaching Principals’ Awards; support for the Te Ariki Trust; the provision of enrolment forms; 
communications channels, including NZPF National Office; the weekly Federation Flyer; the 
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quarterly magazine NZ Principal; and the NZPF website. Special thanks are extended to all those 
involved in the administration and execution of these NZPF services.  
 
NZPF Conference - Melbourne 
The September 2012 conference was in collaboration with our Australian counterparts and was 
held in the stunning Melbourne Convention Centre on the banks of the Yarra River. It was well 
attended with over 1400 delegates, 700 of whom were New Zealand principals. The opening 
ceremony was held at the hallowed Melbourne Cricket Ground and delegates appreciated the 
status accompanying this choice of venue.  
 
Most importantly the programme was relevant and timely and included highly respected 
international experts who provided hard research evidence that the current agenda and direction 
for education in both Australia and New Zealand is misguided and will not prepare students for 21st 
century life. The Global Education Reform Movement was discredited by all the international 
experts which gave delegates from both sides of the Tasman confidence that their objections were 
well founded. Professor Yong Zhao asked the delegates to consider why China was not 
celebrating its number one position in the world on international measures.  He answered his own 
question by telling the audience that focusing on test results takes the focus off developing 
creativity and entrepreneurship which are the two things China needs most. To be successful in 
the 21st century, he assured the delegates, children most need to be encouraged in critical 
thinking, problem solving, creativity, collaboration, innovation and entrepreneurship. 
 
Executive Committee 
The 2012 executive team was a great pleasure to lead and was unfalteringly supportive throughout 
Paul’s Presidency. The work of the executive is critical to the successful functioning of the 
Federation and it would be quite impossible to fulfil the obligations of the president’s role without 
the ground work and guidance of the executive. This creates additional work load for executive 
members who continue to run their own schools. In addition a number of the executive represent 
the membership on a variety of sector reference groups both nationally and regionally and special 
thanks are extended to those members for carrying out these extra duties so professionally. 
 
The additional work in 2012 of our Māori representatives on the executive committee is also 
acknowledged. This group led the entire executive through a professional development programme 
in Māoritanga across the whole year. From teaching the executive meeting protocols, Tikanga 
Māori and new waiata to organising and delivering the full Marae experience at the most 
celebrated Marae of all, Te Tii Marae in Waitangi, we are deeply grateful.  
 
Finally the executive committee is acknowledged for the way in which they have supported other 
principals in their regions, conducted surveys, written submissions and taken every opportunity to 
advocate for their principal colleagues. The collective work undertaken and the achievements 
realised are a source of great pride. 
 
Staff 
Our small staff of Executive Officer, Liz Hawes, Office Manager, Jan Franklin and Administrator, 
Susan Veldhuizen is a highly conscientious team supporting the work of the president and 
executive. I extend my thanks to them all.  
 
Conclusion 
2012 was fraught with the same political agenda as 2011 and it is becoming more and more 
difficult for the profession to rise above the politics and continue to focus their schools on what is 
right and offers the best education for children. 
 
It is the broad and rich New Zealand Curriculum, the well trained teaching staff and strong 
relationships schools have with their communities that combine to give New Zealand one of the 
very best education systems in the world. Professionals will always want to do better especially for 
those students who are not yet succeeding well. As national leader in 2012, Paul Drummond 
advocated strongly to keep the focus on the children and not be distracted by political issues which 
do not help achieve better results for children.  
 
Philip Harding 
NZPF President  
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Comparison 2002 – 2012 ~ Grades as % of Total Membership 
Grade U 1 U 2 U 3 U 4 U 5 U 6 U 7+ Other Totals 
2002 16% 16% 11% 27% 19% 9% 2% 0% 100% 
2003 16% 16% 11% 27% 19% 9% 2% 0% 100% 
2004 16% 15% 12% 26% 19% 9% 3% 0% 100% 
2005 15% 15% 12% 26% 20% 9% 3% 0% 100% 
2006 15% 15% 11% 26% 20% 9% 4% 0% 100% 
2007 15% 14% 12% 26% 19% 9% 4% 1% 100% 
2008 15% 14% 12% 26% 19% 9% 4% 1% 100% 
2009 16% 14% 11% 26% 19% 8% 5% 1% 100% 
2010 16% 14% 12% 26% 19% 8% 4% 1% 100% 
2011 16% 14% 12% 26% 20% 8% 4% 0% 100% 
2012 16% 13% 12% 27% 19% 8% 3% 0% 100% 

Members 353 291 261 583 416 178 73 23 2178 
Possible 404 322 283 629 472 250 173 29 2562 

Percentage 87% 90% 92% 93% 88% 71% 42% 79% 85% 
Non Members 51 31 22 46 56 72 100 6 384 

 
Membership 
In the table above all types of schools have been included across U grades. These proportions 
have remained very stable over the years. It is only when types of schools are further 
disaggregated that some fluctuation seems to occur - particularly secondary schools waiver in their 
membership numbers. With their own national associations (SPANZ & PPTA) secondary school 
membership can stray anywhere from about 25% to 35% of all secondary schools. Over the 2011 - 
2012 period secondary school membership rose by 1% to 29%.  

Membership Data (as at 31 Dec) 
2002 2003 2004 2005 2006 2007 
2162 2248 2224 2224 2250 2255 
2008 2009 2010 2011 2012 2013 
2234 2241 2206 2171 2178   
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Again figures have remained very stable with very small changes ie 1% increase in contributing 
and secondary schools, area/composite and full primary schools remaining at 76% and 93% 
respectively. Special schools dropped 3% to 93% and intermediate/middle schools down 1 to 94%. 
These changes often reflect the number of closures and mergers across the country. We are likely 
to see more of this as Canterbury works its way through recent announcements. Overall the 
membership numbers remain very similar to previous years. 
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The most important responsibility NZPF has is its advocacy role. The NZPF voice is much stronger 
when the membership level is high. Members can feel confident that when their president is 
speaking on their behalf, they are being represented as one very influential voice. It is thus 
important to keep the membership levels high in order to maintain influence, credibility and 
relevance. 
 
Membership representation as at 31 December 2012… 
 94.6% of New Zealand’s primary schools (97% contributing, 94% int/middle, 93% full) 
 93% of special schools  
 76% of area/composite schools 
 29% of secondary schools  

 

  

Subscription Income (GST Inclusive) 
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

$439 255 $440 133 $455 021 $451 021 $456 579 $461 332 $506 644 $500 289 $502 086 $492 616 $471 217 549,251 
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NEW ZEALAND PRINCIPALS’ FEDERATION 
 

FINANCE REPORT     Year Ending 31 December 2012 
 
 
The 2012 audited accounts of the New Zealand Principals’ Federation follow this commentary.  
 
2012 was another full year for the Federation as we responded to new initiatives in education.  
Thanks to prudent management and the very successful Trans-Tasman conference, we have come 
through the year with a positive financial result.  The Statement of Financial Position gives an 
overview of our financial situation compared with 2011.  Our net worth at year end was $1,008,470.   
Income over expenditure resulted in a net surplus after tax of $191,101.  Our working capital of 
$730,580 equates to approximately 7 months operating costs and is considered to be at a very 
satisfactory level.  The current ratio (ie assets divided by liabilities) of 10.2 puts the Federation in 
good short-term financial standing. 
 
With the support of business partnerships and prudent management of expenditure in 2012, the 
Federation has been able to extend its operations and respond to membership calls for action over 
the on-going challenges in education.   
 
Some significant aspects in 2012     
 Revenue from subscriptions increased by 16.5% due to subscriptions increase 
 Revenue from trading income increased by 33.6% assisted by Trans-Tasman 

conference profit 
 Revenue from business partnerships increased by 17.8% due to additional partners 
 Taxation expense increased by 95% due to changed method of calculation 
 Overall expenditure decreased by 15% due to fewer meetings and less reliance on 

media and advocacy advice 
 Working capital increased by 37.7% ($199,899) 
 Non-current asset base remains relatively consistent. Reduced 3% due to depreciation 

 
CONCLUSION:   Business partners make a significant contribution.  We appreciate our partners’ 
on-going commitment to education and to the work of New Zealand principals, particularly those 
who have had a long-term loyalty to the Federation.   Our business partnership executive team 
works hard to maintain excellent relationships with our corporate partners and I thank convener 
Gavin Beere, Sally Direen and Philip Harding for their efforts.  Special thanks to Education Services 
and Office Manager Jan Franklin for their management of our accounts and for ensuring executive 
members are kept fully informed and up to date with our financial position.  Education Services Ltd 
has provided timely and accurate reports each month and on-going advice when needed. 
 
We enter 2013 on a sound financial footing; however, we will need to respond to on-going 
challenges in education and to the role of the principal.  There will be continued demands on our 
financial resources which will need careful management, so that our organisation remains secure.  
 
 
Motion: That the audited financial report be adopted 
Motion: That the firm of Grant Thornton be re-appointed as auditors of NZPF finances 
 
 
 
 
David Ellery 
Finance Convener 
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Notice of Motion 
Annual Meeting - Hamilton 11 July 2013 

 
Moved on behalf of the National Executive by Ernie Buutveld 

 
That the Federation’s Constitution and Rules (2010) be rescinded and replaced with 
Constitution and Rules as contained hereunder. 

National Executive 
 

Review of Constitution & Rules 
 
Background 
As you are aware foundation documents such as constitutions, rules and policies are consulted when 
guidance is required. This ensures organisations remain in touch with their intended objectives. Over 
time membership approves changes and improvements to reflect changing times and situations. Since 
2010 the National Executive sought guidance from the Constitution and Rules on a few occasions and 
found it offered little other than authority for the National Executive to create a procedure for any 
unforeseen circumstance. It was felt that more specific and transparent guidance was required and this 
became apparent when two legal opinions sought to clarify, actually conflicted.  
 
It was decided to explore the engagement of a constitutional lawyer to upgrade the constitution and 
rules, essentially to translate/upgrade and clarify the constitution in its entirety thereby remove any 
ambiguity and making no substantive changes.  
 
Actions 
• NZPF seeks quote/estimate from constitutional lawyer (Mitchell Gault Law - Wellington) 
• Executive appraised 5 April 2011 and lawyer proceeds with work 
• Executive reviews draft August 2011 and subsequent drafts Dec 2011, Jan and Feb 2012 
• Lawyer reviews again in Feb/Mar 2012 (some dozen items addressed) 
• Paper prepared with version of March 2012 - considered by association presidents at Moot 
• March 2012 meeting of National Executive considers discussion from Moot 
• National Executive responds to feedback from Moot and beyond 
• Work put aside for 2012 Annual Meeting with a view to rework 
• May 2013 meeting considers formal notice of motion by exec to adopt revised constitution 
• Redrafted and tided prior to final discussion - fine detail checked 
• June 2013 National Executive adopts final draft in anticipation of notice to members prior to 

Annual Meeting 
• Annual Meeting considers motion during Hamilton conference 

 
Result 
Despite the journey and hours of careful drafting, nothing substantive has changed but Members and the 
National Executive will have greater clarity around the rules under which the Federation is constituted 
should this 2013 Constitution and Rules be adopted. 
 
In 2010 changes moved and subsequently adopted in Queenstown, were individually drafted but agreed 
to collectively. The scope of this revision with the renumbering of sections would, if similarly treated, be 
too complex to follow hence the motion to rescind and replace the whole document.        
 
The National Executive urges members to read carefully the whole document before 
consideration in Hamilton, ensuring an informed debate.    
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(INCORPORATED) 
 
 
 
 
 

CONSTITUTION and RULES 
(These rules rescind all previous rules) 
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1  Constitution 
 
1.1 The Federation was incorporated at Wellington on 28 August 1992. 
 
1.2  These rules were adopted by way of amendment on 11 July 2012. 

 
 

2  Name 
 
2.1  The name of the Federation is New Zealand Principals’ Federation Incorporated - Ngā 
 Tumuaki o Aotearoa (“the Federation”). 
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3  Objects 
 
3.1  The primary objects of the Federation are to:  

(a) Uphold the status of the principal as the school leader; 
(b) Examine the developing needs of its members individually and collectively, and 

respond appropriately; 
(c) Promote the development of its members’ professional leadership and management 

skills; 
(d) Ensure recognition as a professional organisation actively representing the special 

interests of its members; 
(e) Maintain a liaison with kindred organisations and stakeholders; 
(f) Respect and recognise the principles of the Treaty of Waitangi in the context of the 

objects of the Federation; 
(g) Represent and promote the interests of members of the Federation, and 
(h) Do any act or thing incidental or conductive to the attainment of any of the above 

objects. 
 

 
4  Powers 
 
4.1 In addition to its statutory powers, the Federation: 

(a) May use such of its funds to pay the costs and expenses of furthering or carrying out 
its objects, and for that purpose may employ such people as may seem expedient; 

(b) May purchase, lease, hire or otherwise acquire, may exchange, and may sell, lease 
or otherwise dispose of property, rights or privileges to further or carry out its objects 
as may seem expedient; 

(c) May invest in any investment in which a trustee might invest; 
(d) Shall have the power to borrow or raise money by debenture, bonds, mortgage and 

other means, with or without security, but such borrowing powers shall not be 
exercised other than by the specific resolution of the National Executive, and  

(e) Subject to these rules and to the Act, shall have the rights powers and privileges of a 
natural person. 

   
4.2 Notwithstanding any other provision, the Federation shall not expend any money: 

(a) Other than to further purposes recognised by law, nor 
(b) For the sole personal or individual benefit of any Member. 

 
4.3 Any transactions between the Federation and any Member, Officer or Member of the 

National Executive, or any associated persons shall be at arms' length and in accordance 
with prevailing commercial terms on which the Federation would deal with third parties 
not associated with the Federation, and any payments made in respect of such 
transactions shall be limited to: 
(a) A fair and reasonable reward for services performed; 
(b) Reimbursement of expenses properly incurred; 
(c) Usual professional, business or trade charges, and 
(d) Interest at no more than current commercial rates. 

 
 
5 Membership 
 
5.1  The classes of membership and the method by which members are admitted to different 

classes of membership are as follows: 
  



41 

(a) Full Member 
 A Full Member is an individual admitted to membership under Rule 6 who has not 

ceased to be a Member under any other Rule.  
(b) Life Member 

 A Life Member is a person honoured by the Federation following retirement from the 
profession in recognition of an exceptional and meritorious contribution to the New 
Zealand Principals’ Federation, school leadership and education. Life Membership 
may be awarded to Past Presidents of the Federation, National Executive Members, 
ordinary or other recognised educational professionals whom, following nomination 
from membership, the Awards Committee maintains is worthy by deed or example of 
such recognition and subsequently ratified by the National Executive.  

 
 A Life Member shall have all the rights and privileges of a Full Member and shall be 

subject to all the duties of an Full Member except: 
• may not stand for Election to the National Executive, or nominate and second 

a candidate  for election to the National Executive; 
• the paying of subscriptions and levies and all clauses under sections 8 & 9 

herein. 
 
5.2 Every Full Member shall advise the National Secretary of any change of address. 
 
5.3  The National Secretary shall keep a membership register recording members’ names, 

addresses and other salient details as determined from time to time by the National 
Executive. 

 
5.4  All members (and National Executive members) shall promote the interests and the 

objects of the Federation and shall do nothing to bring the Federation into disrepute. 
 
5.5  A copy of this constitution shall be provided (at no cost) to any Member on request. 
 
5.6 The following awards may be conferred on members according to the policies and 

procedures of the Federation: Life Membership, Associate of the Federation and Service 
with Distinction. 

 
 
6 Admission of Members 
 
6.1  Applicants for membership as Full Members shall complete any application form provided 

by the National Executive and supply such information as may be required by the 
National Executive. 

 
6.2  Membership applications may be considered by the National Executive who may 

interview representatives of an applicant Full Member. 
(a) The National Executive shall have discretion whether or not to admit a membership 

applicant, and shall advise the applicant of its decision. 
 
6.3  Only principals of schools and educational institutions shall be eligible for membership 

under section 5.1(a). 
 
 
7  Subscriptions and Levies 
 
7.1  The annual subscription to the Federation shall be calculated on a differential basis (or 

the amount of any periodic payments if the Annual Meeting decides that it is payable by 
instalments) and shall be set by resolution of the Annual Meeting. 
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7.2  Any Member failing to pay the annual subscription (including any periodic payment) or 

any levy by 25 August in the year to which the annual subscription or levy relates, shall 
be considered as unfinancial and shall (without being released from the obligation of 
payment) have no membership rights and shall not be entitled to participate in any 
Federation activity until all the arrears are paid. If such arrears are not paid within six 
months of the date the subscription or levy became due or such later date as the National 
Executive may determine the Member's membership shall be deemed to have lapsed 
and the Member shall cease to hold himself or herself out as a Member of the 
Federation, and shall return to the Federation all material produced by the Federation 
(including any Membership certificate, handbooks and manuals).  

 
 
8 Cessation of Membership 
 
8.1  Any Member may resign from membership by written or electronic notice to the National 

Secretary, and each such resignation shall take effect immediately but, the Member 
resigning shall remain liable to pay all subscriptions for the period  from 1 January of that 
year to the date of resignation on a pro-rata basis and any/all outstanding levies, and 
shall cease to hold himself or herself out as a Member of the Federation, and shall return 
to the Federation all material produced by the Federation (including any Membership 
certificate, handbooks and manuals). 

 
8.2  The National Executive may declare that a Member is no longer a Member (from the date 

of that declaration or such date as may be specified) if that Member ceases to be 
qualified to be a Member or is convicted of any indictable offence or offence for which a 
convicted person may be imprisoned, is adjudged bankrupt or reaching a compromise 
with creditors pursuant to Part 14 of the Companies Act 1993.  

 
8.3  A Member whose membership is terminated under these rules shall remain liable to pay 

all subscriptions for the period from 1 January of that year to the date of termination on a 
pro-rata basis and any/all outstanding levies, and shall cease to hold himself or herself 
out as a Member of the Federation, and shall return to the Federation all material 
produced by the Federation (including any Membership certificate, handbooks and 
manuals).  

 
 
9 Re-admission of Former Members 
 
9.1 Any former Member may apply for re-admission in the manner prescribed for new 

applicants, and may only be re-admitted by decision of the National Executive. 
 
 
10  Election of Officers and National Executive 
 
10.1 The following shall be elected annually: 

(a) A President and Vice-President and 12 other Executive members, who (together with 
the Immediate Past President in the year following that person's last year as 
President) shall be the Federation's National Executive and shall be known as the 
“National Executive." 

(b) The newly elected National Executive shall appoint members from amongst their 
number to positions of responsibility including: 

• National Secretary - who will be overseeing the recording and keeping of all 
minutes of all Annual, General and other meetings and proceedings as 
directed by policies and procedures of the Federation and shall oversee the 
process for the election of the National Executive. 
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• Finance Convener - who will be responsible for ensuring that systems are in 

place for the receiving, recording and banking of all monies received by the 
Federation, paying all amounts as approved by the National Executive; 
ensuring that each year a Budget for the Income and Expenditure of the 
funds of the Federation is introduced, discussed and accepted; ensuring that 
accurate records of the financial transactions of the Federation  are kept and 
arranging for final accounts to be prepared  for presentation to the Annual 
Meeting. 

 
10.2 The President (and, in the absence of the President, the Vice-President or Immediate 

Past President) shall, in addition to all other duties described in these Rules, generally 
oversee and direct the affairs and business of the Federation. 

 
10.3 The election of Officers and the National Executive shall be conducted as follows:  

(a) Written nominations for nominees under Rule 10.1, accompanied by the written 
consent of each nominee, shall be received by the National Secretary from 1 May 
and up to and including 5 August. 

(b) The National Secretary shall be responsible for establishing an Electoral Roll of 
financial members and sending electronically to those on the Electoral Roll by or on 
1 September, electronic ballot material listing all Officer and National Executive 
nominees alphabetically including such information as may be supplied to the 
National Secretary by or on behalf of each nominee in support of the nomination 
including a digital passport-type photograph and a statement not exceeding 200 
words. 
(i)  To be eligible to be on the Electoral Roll, members of the Federation must have 

paid all fees due Week 1 for the current year, and such dues having been 
received by 25 August. 

(c) During September three email reminders will be sent to members reminding them to 
complete e-voting. 

(d) No e-voting return will be accepted after noon 20 September.  
(e) Results, following processing by the independent contractor appointed under the 

authority of the National Secretary shall be forwarded to the current President via the 
National Office who will declare the results no later than 24 September. 

(f) In the event of any vote being tied the tie shall be resolved by the current National 
Executive. 

(g) If there are insufficient valid nominations received under sub rule (a) above, but not 
otherwise, the National Executive may co-opt from its membership. 

(h) Any complaint concerning the election process or results must be received in writing 
by the National Secretary no later than 10 October. 

(i) At the last National Executive meeting of the year, the National Secretary shall table 
an election report. 

 
10.4 If a vacancy in the position of President, Vice-President, Past President, National 

Secretary, or Finance Convener occurs, that vacancy shall be filled by the National 
Executive from within the National Executive.  

 
10.5 If a vacancy occurs within the National Executive outside those positions contained in 

10.4, the Executive shall appoint the next Highest Polling Candidate at the last Election 
or where there is no next highest polling candidate, the Executive may at its discretion 
co-opt a member for the remainder of the term. 

 
10.6 Any officer or other Member of the National Executive may be removed by a resolution of 

a General Meeting of which prior notice was given in the notice of meeting and which is 
passed by a two thirds majority of those present and voting. 
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10.7 Any Member of the National Executive who: 
(a) Gives notice of resignation in writing; or 
(b) Absents him/herself from three (3) consecutive meetings of the National Executive 

without leave or sufficient reason; or 
(c) Dies, or ceases to be a Member of the Federation as defined in this constitution; or 
(d) Becomes bankrupt or is convicted of any indictable offence as defined by the Crimes 

Act 1961 and its subsequent amendments; or  
(e) Becomes mentally disordered or a protected person in terms of the Personal and 

Property Rights Act 1988; 
 Shall ipso facto cease to be a Member of the National Executive and his/her position for 

the balance of her/his term shall be filled by the National Executive in the manner herein 
provided. 

 
 
11 Management by the National Executive 
 
11.1 From the 1st day of January to the 31st day of December the Federation shall be 

administered, managed and controlled by the National Executive, which shall be 
accountable to the members for the implementation of the policies of the Federation as 
approved by any General Meeting.  

 
11.2   Subject to these Rules and the resolution of any General Meeting, the National Executive 

may exercise all the Federation's powers, other than those required by statute or by 
these Rules to be exercised by the Federation in General Meeting. 

 
11.3   The National Executive shall meet at least eight times a year (but need only meet once in 

the December/January period) at such times and places and in such manner (including 
by telephone or video conference) as it may determine and otherwise where and as 
convened by the President or National Secretary. 

 
11.4 All National Executive meetings shall be chaired by the President or in the President's 

absence by the Vice-President or Immediate Past President or in the absence of all three 
of them by some other National Executive Member elected for the purpose by the 
meeting and any such chairperson shall have a deliberative and casting vote. 

 
11.5  The National Executive may co-opt any person or Member to the National Executive for a 

specific purpose, or for a limited period, or generally until the end of the current term of 
the National Executive.  

 
11.6  The quorum for National Executive meetings is half plus one. 
 
11.7  Only National Executive members elected under Rule 10.1 or appointed under Rule 10.4 

or 10.3 (g) or 11.5 who are present in person or by telephone or video link shall be 
counted in the quorum and entitled to vote. 

 
11.8  The National Executive may appoint subcommittees consisting of such persons (whether 

or not members of the Federation) and for such purposes as it thinks fit. Unless 
otherwise resolved by the National Executive: 
(a) The quorum of every subcommittee is half the members of the subcommittee, 
(b) No subcommittee shall have power to co-opt additional members, 
(c) No subcommittee may commit the Federation to any financial expenditure without 

express authority, and 
(d) No subcommittee may delegate any of its powers. 
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11.9   The National Executive and any subcommittee may act by resolution approved by a 
simple majority of the members of the National Executive or subcommittee in the course 
of a telephone conference call or through a written ballot conducted by mail, facsimile or 
email. 

 
11.10  The National Executive from time to time may make and amend Standing Rules, 

regulations, bylaws and policies for the conduct and control of Federation activities, but 
no such regulations, bylaws and policies shall be inconsistent with these Rules. These 
Rules, and such regulations, bylaws and policies shall be available at all reasonable 
times for inspection by members, and copies shall be provided (at cost) to any Member 
on request. 

 
11.11  The President (and in the absence of the President the Vice-President) shall, in addition 

to all other duties described in these rules, generally supervise and direct the affairs and 
business of the Federation. 

 
11.12  Other than as prescribed by statute or these Rules, the National Executive may regulate 

its proceedings as it thinks fit. 
 
11.13  Members: 

(a) Of the National Executive excepting the President shall receive such honoraria as 
may from time to time be set by resolution of the National Executive. 

(b) Of the National Executive and of subcommittees shall be entitled to be reimbursed 
by the Federation for any reasonable actual expenses incurred by them on behalf of 
the Federation as approved by resolution of the National Executive. 

 
11.14  Subject to statute, these Rules and the resolutions of General Meetings, the decisions of 

the National Executive on the interpretation of these Rules and all matters dealt with by it 
in accordance with these Rules and on matters not provided for in these Rules shall be 
final and binding on all members. 

   
11.15  Each officer shall within one calendar month of submitting a resignation or ceasing to 

hold office deliver to that officer's successor all books, papers and other property of the 
Federation possessed by such former officer. 

 
11.16 The National Executive may employ any person or company to administer or manage the 

affairs of the Federation. 
 
11.17 Indemnity for National Executive: 

(a) No Officer or Member of the National Executive shall be liable for the acts or defaults 
of any other Officer or Member of the National Executive or any loss occasioned 
thereby, unless occasioned by their wilful default or by their wilful acquiescence. 

(b) The Officers, National Executive and each of its members shall be indemnified by the 
Federation for all liabilities and costs incurred by them in the proper performance of 
the functions and duties, other than as a result of their wilful default. 

 
 
12 National Secretary 
 
12.1 The National Secretary shall ensure that minutes are recorded for all General meetings 

and National Executive meetings including teleconferences constituted as formal 
meetings and all such minutes when confirmed by the next such meeting and signed by 
the chairperson of that meeting shall be prima facie evidence that that meeting was duly 
called and shall prima facie be a true and correct record of what occurred at that meeting. 
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12.2 The National Secretary shall ensure the Federation's records, documents and books are 
held at the Federation’s National Office. 

 
12.3 Further to 10.1 (b) the National Secretary shall perform such duties as directed by the 

National Executive.  
 
 
13  Registered Office 
 
13.1 The Registered Office of the Federation shall be at such place as the National Executive 

from time to time determines. 
 
 
14 Finance 
 
14.1  The Finance Convener shall keep such books of account as may be necessary to 

provide a true record of the Federation's financial position, report on the Federation's 
financial position to each National Executive meeting, and present an annual Statement 
of Accounts (Income and Expenditure Account and Balance Sheet) to the Annual 
Meeting together with a budget for the next financial year. 

 
14.2 The National Executive shall maintain bank accounts in the name of the Federation and 

all transactions electronic or in manual form shall be authorised by at least two members 
of the National Executive or, the Executive Officer/National Office Manager with one 
Member of the National Executive. 

 
14.3  All money received on account of the Federation shall be banked within seven days of it 

being received. 
 
14.4 All accounts paid or for payment shall be submitted to the National Executive for approval 

of payment. 
 
14.5  The Federation's financial year shall commence on 1 January of each year and end on 

31 December of the same year. 
 
14.6 The Annual Meeting each year shall appoint an auditor (who is a Member of the New 

Zealand Institute of Chartered Accountants and not a Member of the Federation) to audit 
the annual accounts of the Federation and provide a certificate of correctness of the 
same, and if any such auditor is unable to act the National Executive shall appoint a 
replacement auditor. 

 
 
15  Execution of Documents 
 
15.1 The Common Seal of the Federation shall be retained by the President at the National 

Office of the Federation. 
 
15.2 Documents shall be executed for the Federation pursuant to a resolution of the National 

Executive: 
(a) By affixing the Common Seal witnessed by the President or Vice-President and 

countersigned by some other Member of the National Executive, or 
(b) Where the document is not required by statute to be executed under common seal, 

by the President or Vice-President and some other Member of the National 
Executive signing on behalf of the Federation.  



47 

16  General Meetings 
 
16.1 The Annual Meeting shall be held in conjunction with the Annual Conference and no later 

than 30 September in each year at a time and place fixed by the National Executive. 
 
16.2 Special General Meetings may be called by the National Executive or by written 

requisition to the National Secretary signed by not less than a quarter of the financial 
members. 

 
16.3 At least 14 clear days before any General Meeting the National Secretary shall through 

the National Office send electronically to all Members and Life Members, notice of the 
business to be conducted at the General Meeting (including in the case of Annual 
Meetings, copies of the Annual Report, Statement of Accounts, notice of any motions and 
the National Executive's recommendations in respect thereof). The failure for any reason 
of any Member to receive such notice shall not invalidate the meeting or its proceedings. 

 
16.4 General meetings may be attended by all members of whatever class of membership, but 

only financial Members and Life Members are entitled to vote. 
 
16.5  Proxy voting shall not be permitted at any General Meeting. 
 
16.6  All General Meetings shall be chaired by the President or in the President's absence by 

the Vice-President or Immediate Past President or in the absence of all three by some 
other National Executive Member elected for the purpose by the meeting and any such 
chairperson shall have a deliberative and casting vote.  

 
16.7 Voting 

(a) Votes shall be exercised as follows: 
(i) At General Meetings voting shall be by voices, by show of hands or, on demand 

of the chairperson or of any financial or Life Member present, by secret ballot, 
and on any secret ballot each financial or Life Member shall be entitled to one 
vote. 

(ii) Unless otherwise required by these rules, all questions shall be determined by a 
simple majority of those present and voting at the General Meeting. 

(iii) To determine any issue already lawfully before a General Meeting (including any 
amendment to these Rules) the meeting may resolve to hold an electronic ballot 
of its members. 

(iv) To determine any issue (including any amendment to these Rules) the National 
Executive may resolve to hold an electronic ballot of its members. 

(v) In respect of electronic ballots held under this Rule: 
• Only financial and Life Members may vote in any ballot, 
• The resolution to hold an electronic ballot shall set a closing date and time for 

ballots to be received by the National Secretary, but the closing date shall be 
no earlier than a fortnight after the date the electronic ballot material is sent 
out to financial and Life Members (excluding the date of sending), 

• In respect of any motion to amend these Rules by electronic ballot, the 
motion shall be accompanied by reasons and recommendations from the 
National Executive and such motion must be passed by a two-thirds majority 
of those voting, 

• The National Secretary shall declare the result of the electronic ballot, and 
• The result of any electronic ballot shall be as effective and binding on 

Members as a resolution passed at a General Meeting. 
(b) A resolution passed by the required majority at any General Meeting or by electronic 

ballot binds all members, irrespective of whether they were present at the General 
Meeting where the resolution was adopted or whether they voted in the electronic 
ballot. 
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16.8 The business of the Annual Meeting shall be:  

(a) Minutes of the previous General Meeting(s), 
(b) Annual Report of the National Executive, (President) 
(c) Statement of Accounts, 
(d) Motions of which notice has been given, 
(e) General business. 

 
16.9 Any Member wishing to give notice of any motion for consideration at the Annual Meeting 

shall forward written notice of the same to the National Secretary not less than 60 clear 
days before the date of the meeting. The National Executive may consider all such 
notices of motion and provide recommendations to members in respect thereof. 

 
 
17  Alteration of Rules 
 
17.1  These rules may be amended or replaced by resolution at an Annual Meeting passed by 

two-thirds majority of those Members present and voting. 
 
17.2  At least 14 clear days before the Annual Meeting at which any such proposal is to be 

considered the National Secretary shall send electronically to all financial and Life 
Members notice of the proposed motion, the reasons for the proposal and any 
recommendations from the National Executive in respect thereof. 

 
17.3  Copies of every such alteration, addition, amendment or decision shall be delivered to 

the Registrar of Incorporated Societies in accordance with the provisions of the Act. 
 
 
18  The Annual Conference of the Federation 
 
18.1  (a) The New Zealand Principals’ Federation Annual Conference will be organised 

according to policy and procedure as directed by the National Executive. 
(b) All proposals for hosting future conferences must be submitted three months prior to 

any Annual Meeting to the National Executive, who will consider the proposals, 
decide on the venue/association, and announce the decision at the earliest 
opportunity. 

 
19  Standing Rules 
 
19.1  (a) Standing Rules shall be published annually in any Annual Meeting documentation 

and shall be altered according to the directions stated therein. 
(b) Policy and Procedures shall be held at National Office for examination by members 

and may be altered by resolution of the National Executive. 
 

 
20  Winding up 
 
20.1  The Federation may be wound up under the provisions of the Incorporated Societies Act 

1908. 
 
20.2   If the Federation is wound up, the surplus assets after payment of all debts, costs and 

liabilities shall be disposed of for such purposes in New Zealand as may be determined 
in accordance with the statute or resolution to wind up, but no distribution shall be made 
to any Member. 
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This 'Constitution and Rules' was adopted at the Annual Meeting of the New Zealand 
Principals' Federation (Incorporated) held in Hamilton in July 2013. Printed and Published by 
Order of the National Executive. 
 
 

 
 

 
 

 
 (Signature) (Name)  (Title)  (Date)  
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NEW ZEALAND PRINCIPALS’ FEDERATION 
(INCORPORATED) 

 

Constitution and Rules 
                (These rules rescind all previous rules) 

 
1 NAME: 
 
 The name of the Society shall be ‘The New Zealand Principals’ Federation Incorporated’ 
 
2 INTERPRETATION: 
 
 In these rules, except when a contrary intention appears; 
  ‘Federation’ means the New Zealand Principals’ Federation Incorporated 
  ‘AGM means the Annual General Meeting 
  ‘Act’ means the Incorporated Societies Act 1908 
 
3 OBJECTS: 
 
 The objects of the Federation are to: 
  
 a) Uphold the status of the Principal as the School Leader 
 
 b) Examine the developing needs of its members individually and collectively, and 

respond appropriately 
 
 c) Promote the development of its members’ professional leadership and management 

skills 
 
 d) Ensure recognition as a Professional organisation actively representing the special 

interests of its members 
 
 e) Maintain a liaison with kindred organisations 
 
 f) Respect and recognise the Principles of the Treaty of Waitangi in the context of the 

objects of the Federation 
 
  Subject to these rules and to the Act the Federation shall have the rights powers and 

privileges of a natural person 
 

4 Registered Office: 
 

 The Registered Office shall be at such a place in New Zealand as the Executive may from 
time to time decide.  

 
5 Common Seal:  
 
 a) The Common Seal of the Federation shall be that adopted by the Executive who shall 

be responsible for its safe custody and control 
 

 b) Whenever the Common Seal of the Federation is required to be affixed to any deed, 
document or other instrument, the seal shall be affixed pursuant to a resolution of the 
Executive or of a General Meeting of the Federation, by any two members of the 
Executive  
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6 Winding Up: 

 
 a) If New Zealand Principals’ Federation shall be dissolved or shall resolve to cease to 

exist then, notwithstanding any other provision contained within these Rules or 
Constitution, the residue of any funds, assets, investments or other property vested in 
the Trustees of the Federation as may remain after payment of all liabilities, costs and 
expenses shall be disposed of in such a manner and at such time as the National 
Executive, or such of them as shall remain, may determine after taking into 
consideration and having regard to any special directions of the Federation, provided 
however neither the Trustees of the Federation, any member of the Federation, nor any 
member of an Association directly or indirectly affiliated with the Federation shall 
benefit directly or indirectly by the disposal of the residue of the aforementioned 
property but those funds shall be applied to a purpose that is in law a public charitable 
purpose in New Zealand, and has as its object the improvement of the leadership of  
Schools in New Zealand. 

 
 b) No benefit or advantage whether or not convertible into money or any income of any 

kind shall be afforded to, or received, gained, achieved or derived by any of the 
persons specified in paragraphs (i) to (iv) of the second proviso to section C B 4 (i) (e) 
of the Income Tax Act 1994, or any enactment in amendment therefore in substitution 
therefore, where that person is able, by virtue of that capacity as such a person 
specified therein, in any way (whether directly or indirectly) to determine or to materially 
influence in any way the determination of, the nature or the amount of that benefit or 
advantage or that income or the circumstances in which it is or is to be so received, 
gained, achieved, afforded or derived, except as specifically exempted by that section 
and save reasonable remuneration for services performed. 

 
 c) Notwithstanding anything in these Rules, no proposed amendment shall be 

entertained, and no amendment that may be adopted shall have any force or effect, if 
and in so far as it purports to amend this Rule or to authorise the application to any 
purpose that is not in law a public charitable purpose in New Zealand of the New 
Zealand Principals’ Federation, or other property that may at any time be vested in the 
Federation in Trust for a public charitable purpose. 

 
7 Alteration of Constitution: 

 
 a) This constitution may be altered, added to, rescinded or otherwise at an Annual 

General Meeting provided that 14 days’ notice, in writing, has been given to all 
members, of the proposed changes. 

  
 b) Alterations, additions or decisions shall require a resolution passed by a two thirds 

majority of those present and voting at the Annual General Meeting of the Federation. 
 
 c) Copies of every such alteration, addition, amendment or decision shall be delivered to 

the Registrar of Incorporated Societies in accordance with the provisions of the Act. 
 

8 Notices to Members: 
  

 Every notice required to be given to members (including members of the Executive) or any 
one of them shall be deemed to have been delivered if posted in a pre-paid letter 
addressed to the member at his/her last home address known to the Federation, or if sent 
by facsimile transmission or email or other technological means to the member’s school or 
last home/email address known to the Federation.   

 
9 Standing Rules: 
 

a) Standing Rules shall be published annually in any AGM documentation and shall be 
altered according to the directions stated therein.  
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b) Policy and Procedures shall be held at National Office for examination by members 
and may be altered by resolution of National Executive. 

 
10 Membership: 
 
 a) Grades of Membership 
 
  There shall be two Grades of membership 
  (a1) Full Membership 
  (a2) Life Membership 
 
 b) Full Members are entitled to all the privileges of the Federation.  Full membership is 

obtained by the payment of the Annual Subscription of the Federation.   The due date 
for Subscriptions is February in each year. 

 
 c) Full members may stand for Election to the National Executive, or nominate and 

second a candidate for election to National Executive. 
 
 d) Where the subscription is paid by the last day of August in any year, the member will 

be entitled to vote as provided in clause 12. 
 
 e) Only Principals of schools and educational institutions shall be eligible for membership 
 
 f) Any member wishing to resign from the Federation shall give notice in writing to the 

Executive to that effect. 
 
 g) The Annual Subscription to the Federation shall be calculated on a differential basis.  
 
 h) Members wishing to dispute the level of subscription charged, may appeal the matter to 

the National Executive.  The decision of the National Executive in deciding the appeal 
shall be final. 

 
 i) Awards to Members:  Life Membership, Associate of NZPF and Service with Distinction 

will be conferred according to policy and procedures of NZPF. 
 

11 Funds and Properties 
 

a) The funds, properties and assets of the Federation shall be under the control of the 
Executive. 

 
 b) All monies received by or on behalf of the Federation shall be banked (and/or invested) 

to the credit of the Federation in an account with such Bank or Banks as the Executive 
may from time to time determine. 

 
 c) Any two persons as determined by the Executive may sign and endorse cheques and 

banking instruments at the direction of the Executive and on behalf of the Federation. 
 
 d) The Executive shall have the power to borrow or raise or give security for money by the 

issue of or upon bonds, debenture stock, bills of exchange, promissory notes or other 
obligations or securities of the Executive by mortgage or charge upon all or any part of 
the property of the Executive or without security and upon terms as to priority or 
otherwise as the Executive may think fit. 

 
e) The Federation shall appoint an Auditor for the ensuing year at each Annual General 

Meeting.  Such Auditor shall be a practising member of the New Zealand Society of 
Accountants. 
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f) The record of the accounts and reports on NZPF finance shall be available at NZPF 

National Office. 
 

12 Election of National Executive: 
 

a) The President of the Federation shall be elected annually by a secret ballot of full 
members.  Their release from school duties for that period of time shall be negotiated 
with their Board of Trustees.  

 
 b) The office of Immediate Past President shall be held by the outgoing President of the 

Federation.   If that person shall not be available for appointment, the National 
Executive shall allocate the position to an otherwise qualified member of the 
Federation. 

 
 c) A Vice-President shall be elected annually by a secret ballot of full members.  
 
 d) Twelve members, to be known as National Executive, shall be elected annually by a 

secret ballot of full members. 
 
 e) The newly elected National Executive shall appoint members from amongst their 

number to positions of responsibility including; 
 

• National Secretary - who will be overseeing the recording and keeping of all 
minutes of all Annual, General and other meetings and proceedings as directed 
by policies and procedures of the Federation and shall oversee the process for 
the election of the National Executive. 

 
• Finance Convener - who will be responsible for ensuring that systems are in 

place for the receiving, recording and banking of all monies received by the 
Federation, paying all amounts as approved by the Executive; ensuring that each 
year a Budget for the Income and Expenditure of the funds of the Federation is 
introduced, discussed and accepted; ensuring that accurate records of the 
financial transactions of the Federation are kept and arranging for final accounts 
to be prepared for presentation to the Annual General Meeting. 

 
 f) Any member of the National Executive who: 
 
  i) Gives notice of resignation in writing; or 
 
  ii) Absents him/herself from three (3) consecutive meetings of the National 

Executive without leave or sufficient reason; or 
 
  iii) Dies, or ceases to be a member of the Federation as defined in this constitution 
 
  iv) Becomes Bankrupt or is convicted of any Indictable Offence as defined by the 

Crimes Act 1961 and its subsequent amendments; or  
 
  v) Becomes mentally disordered or a protected person in terms of the Personal and 

Property Rights Act 1988; 
 

Shall ipso facto cease to be a member of the National Executive and his/her position 
for the balance of her/his term shall be filled by the National Executive in the manner 
hereinafter provided. 

 
g) Where a vacancy occurs in National Executive within a period of three calendar months 

from the date of calling for Nominations for the Executive Positions, the National 
Executive may decide whether to fill the position, or to await the next regular election. 
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 h) If the position to be filled is that of one of the twelve Executive Members, the Executive 

shall appoint the next Highest Polling Candidate at the last Election or where there is 
no next highest polling candidate, the Executive may at its discretion co-opt a member 
for the unexpired term of office.  

 
 i) Where the position vacant is that of President, the Executive shall appoint the 

Immediate Past President to fill the unexpired term.  
 
 j) Where the positions of Immediate Past President or Vice President become vacant at 

any time, the Executive may appoint an Executive member to fill the role from amongst 
their own number and the Executive may appoint one of their number to fill each role 
and may co-opt a replacement Executive member in accordance with rule 12(h). 

 
k) All newly elected National Executive will commence duties on the first day of the 

calendar year. 
 

13 Duties of Elected Officers 
 

 a) President 
  The President shall be the Chief Spokesperson and administrative leader of the 

Federation.  She/he shall be ex officio a member of any committee or sub-committee 
set up by the Federation or the Executive.  The President or nominee shall be entitled 
to represent the Federation at such conferences or meetings as directed in policy and 
procedures.  

 
b) Immediate Past-President 

  She/he shall act as an assistant to the President 
 
 c) Vice-President 
  She/he shall act as an assistant to the President 

 
14 Powers of the Executive 

   
 Except as provided by these rules the Executive may regulate its own procedures 

 
15 Meetings 

 
a) Meetings shall be conducted according to Standing Rules. 

 
 b) Eight elected members shall be a quorum at all meetings of the Executive. 
 
 c) At all Meetings of the Executive, the President, or in her/his absence, the Vice 

President shall take the Chair and in the absence of both, the Immediate Past 
President.  The Chairperson shall have one deliberative and one casting vote.  Each 
member of the Executive present shall have one vote.   Voting shall be by show of 
hands unless otherwise called for and agreed to by a majority at the meeting. 

 
 d) A special meeting of the Executive shall be held within one month of the receipt by the 

President of a notice, signed by at least six members of the Executive, calling for such 
a meeting. 

 
e) General Meetings or Referenda may be called at any time by the Executive and shall 

otherwise be called by the Secretary upon the requisition in writing of one hundred 
(100) members of the Federation stating the purpose for which the meeting or 
Referendum is required and any meeting or Referendum shall be held within two 
months of the date of such requisition. 
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 f) The Secretary shall give at least twenty one (21) days’ notice to all members of the 

holding of a General Meeting or Referendum and such notice shall specify the nature 
of the business to be transacted or poll to be taken. 

 
16 AGM 

 
a) The AGM will be held in conjunction with the Annual Conference 

 
b) The AGM will be conducted according to policy and procedure following a mandatory 

21 days’ notice to members 
 

c) The purpose of the AGM is to be as follows: 
 
  i) To receive reports and audited balance sheet and statement of accounts for the 

preceding year 
 
  ii) To consider and conduct such other business as may properly be brought 

forward  
 
  iii) To consider resolutions from members 

 
17 The Annual Conference of the Federation 

 
a) The NZPF Annual Conference will be organised according to policy and procedure as 

directed by National Executive 
 

b) All proposals for hosting future conferences must be submitted three months prior to 
any Annual Meeting to the National Executive, who will consider the proposals, decide 
on the venue/association, and announce the decision at the earliest opportunity. 

 
 

This ‘Constitution and Rules’ was adopted at the Annual General Meeting of the New Zealand 
Principals’ Federation (Incorporated) held in Queenstown in July 2010. 

 
 

Printed and Published by Order of the National Executive. 
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